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Strategic Planning Process 
 

Executive Summary 

 
 
A. Educating the Board to make an informed decision 
 
At the regular meeting of the Board on September 17, 2012, New Jersey School 
Boards Association’s (NJSBA) Gwen H. Thornton, Field Service Representative, 
made a presentation to the Board on the Strategic Planning Services available 
through the Association. 
 
The information included a review of the following information and 
requirements: 

 commitment of time and resources 

 school and community-level involvement 

 strategic planning to meet the needs of the district   

 the Board's role in the process 

 potential participants to be included in the process 
 
During the winter of 2013, the Board contracted with NJSBA for these services. 
 
B. Pre-Process Planning  
 
In September 2013, NJSBA Field Service Representative, Gwen H. Thornton, met 
with the Superintendent, Board President and Board Committee to set up a 
schedule for the organization of the process, review of resources required and 
finalize the calendar.  
 
C.   Staff Orientation Meeting 
 
The staff orientation meeting was held on September 3, 2013.  As a result of this 
orientation meeting, the participants had an understanding of the strategic 
planning process and their opportunities for involvement.  Volunteer sign-up 
forms were distributed.  
 



 

D.  Community Orientation Meeting 
 
The community orientation meetings were held on Monday, September 9, 2013 at 
the middle school media center As a result of the meeting, the participants had 
an understanding of the strategic planning process and the opportunities for 
involvement.  Volunteer sign-up forms were distributed.  
 
E.  State of the School and State of the Community Information Committees 
 
On Monday, September 23 2013, Gwen H. Thornton provided information and 
training to the State of the School and State of the Community volunteers. The 
meeting included the distribution of material and a training component for 
completion of the two required reports. 

Training included guidance in the following areas: 
  1.   Information needed for the State of the School  

(Internal research) 
  2.   Information needed for the State of the Community  

(External research) 
  3.   Development of reports for the Planning Council Conference 
 
Committee reports are included in the Strategic Planning Notebook. 
 
F.  Planning Council Conference 
 
On November 15 and 16, 2013, Gwen H. Thornton and Kathy Winecoff facilitated 
the Planning Council Conference. Outcomes of the conference included: 

  1.  The vision of the future 
  2.  The system of beliefs 
  3.  The district mission statement  
  4.  Strengths, opportunities, key factors, and roadblocks  
  5.  Goals  

6.  Strategies to accomplish the goals 
 
Outcomes are included in the Strategic Planning Notebook. 
 
G.  Developing the Action Plans 
 
On December 2, 2013, Gwen H. Thornton provided information and training to 
the Action Plan Team Volunteers and worked directly with the internal 
coordinator to assist these teams to do the following: 

1.   Identify the action plans needed to accomplish the  
strategies 



 

  2.   Select measures for accountability 
  3.   Cost-out the plan and develop a cost/benefit analysis 

4. Present action plans to the Planning Council for review 
 
Outcomes are included in the Strategic Planning Notebook. 
 
H.  Initial Review of the Action Plans 
 
On January 18, 2014, Gwen H. Thornton facilitated the second Planning Council 
Conference where action plans were presented for review to do the following:  

  1.   Test the plan for validity 
  2.   Provide feedback to the Action Plan Teams 

3. Finalize the Action Plans with full team input 
 
I.  Presentation of Strategic Plan to the Board of Education  
 
NJSBA Field Service Representative, Gwen H. Thornton, worked with the 
Internal Coordinator and Action Team Leaders to shape the presentation of the 
plan to the full Board of Education in April, 2014.    
 
 
 



 

 

Green Brook Vision 
   
 

Common Threads from our Vision 
 
-  Sense of community, not just the school 
-  Fruition 
-  Activities for students/parents/community 
-  Technology 
-  Teachers 
-  Taxpayers - Businesses working together 
-  Student focused 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

BELIEFS 
 
 

We believe our children learn best when… 
 

They are in a safe environment, engaged, challenged and have the 
appropriate resources. 
 
  

We believe the role of parents is… 
 

Lead by example, showing support, guidance and participation. 
 
 

We believe the role of the community is… 
 

1. Fostering knowledge, desire and understanding of the school goals  
2. Working towards the better good of all of its citizenry  
3. Recognizing their vital role in the success of the township 
 

We believe the role of the staff is… 

 

1. Maintain a nurturing environment 
2. Present a learning environment which delivers and represents  
    excellence in education 
3. Inspire all students  
 

 

We believe excellence in education includes… 
 

Opportunities to invent and create, inspire and engage, and think, 
imagine, collaborate and achieve. 
  

 

 
  
 



 

MISSION 
STATEMENT 

 
Our mission, in partnership with the community 
and dedicated staff, is to provide a safe, student-
centered environment with the highest 
standards of excellence and a culture of respect 
that values diversity.  We provide every child 
with experiences that will inspire, empower, 
challenge, and foster life-long learning. 

 
 
 
 
 
 
 
 
 
 



 

Our Vision Statement 
 

 

Achievement. 
Empowerment. 

Inspiration. 
Opportunity. 

Unity. 
For Every Child. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Our District’s Strengths and Challenges 
 
Strengths Challenges 
Teachers and staff Limited budget/funding 

PTO/Community Time constraints and staff workload 

Great families and students  Rate of change overwhelming i.e. CCSS 

Small community enrollment - size Disconnect once student enters high school 

After-school activities Proximity from high school  

Socio-economic advantages High percentage of commuting parents 

Diversity District debt 

High educational achievement  Lacking of programming or adult education  

Safe environment Limited after-school activities 

Technology Influx of students less academically 

prepared 

Early childhood programming School-to-home partnership 

Strong communications Shifting policy landscape  

Teamwork Fluctuating economy 

Leadership  Aging population  

Programs Public perception  

Extremely high academic standards Changing cultural traditions antithetical to 

education  

 

 

 
 

 

 

 
 
 
 
 
 

 
 

 



 

 

GOAL AREA # 1 
 
 

Teaching and Learning/Curriculum and Instruction 
 
Goal: To develop curriculum maps through vertical   
           and horizontal articulation for the purpose of  
           integrating fundamental units of instruction  
           across the curriculum as well as spiraling such  
           units from grade level to grade level.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

GOAL AREA # 2 

 
Finance 

 
Goal 1: To explore alternates sources of revenue for  
              the district. 
 
Goal 2: To reduce fixed expenses through  
              innovative research and new methodologies. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

GOAL AREA # 3 
 
 

Community Engagement 

 
Goal: Develop a stronger partnership between the  
           community-at-large and the school district.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

GOAL AREA # 4 

 
School Climate and Culture 

 

Goal 1: To develop methods to integrate improved    
              reading comprehension and imaginative  
              critical thinking. 
 
Goal 2: To develop respect for self and others,  
              accountability for one’s actions and    
              expected behavior and potential   
              achievement. 
 
Goal 3: To help students grow and develop in a  
             manner that is mindful of a rapidly-evolving  
             societal landscape, distinguishing between  
             academic, entertainment, professional,  
             community and social cultures while  
             thriving in each.  
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INTRODUCTION 

The Green Brook Township Public School District, located in Somerset County, New Jersey, 

serves the education needs of preschool through grade eight students who reside in the 

Township of Green Brook.  The ninth to twelfth grade students attend Watchung Hills Regional 

High School, Warren, with which the Township has a tuition-based agreement to send students.   

There are currently 1342 students in the district preschool to grade twelve.   

The district consists of two schools.  Irene E. Feldkirchner Elementary School (IEF) which 

houses grades preschool to fourth and Green Brook Middle School (GBMS) that serves grades 

five through eight.  The 2013-2014 enrollments are:  IEF is 478; GBMS 446; WHRHS 418.    

The Board of Education is comprised of nine members from the Green Brook community and 

they are elected for three-year terms.  The Board of Education Offices are housed in the Green 

Brook Middle School facility. 

1.  CHARACTERISTICS OF SCHOOL AND SCHOOL CLIMATE 

The positives of the district are its high test scores and that there is a diverse curriculum that 

celebrates students’ uniqueness.  The overall student population lives up to high standards of 

academic achievement.    The district provides for a good transition from elementary to middle 

school models.  There is not a great turnover rate in the staff, and principals interact with 

student and staff population every day. There are long-standing board of education 

members that strive to ensure the schools maintain a high quality of education for the students. 

There are only two schools in the community which provides for a close community 

environment. The parents and teachers communicate with one another in a timely manner and 

students receive personal attention.  The students feel safe in school and it is their home away 

from home. Students display enthusiasm in attending school each day. The growing diversity in 

student population (racial, socioeconomic, physical ability) prepares students to become world 

citizens and understand the diverse world in which they live.  There is a school counselor 

available in both schools and they are accessible to students and staff for consultation. 

There are a variety of extra -curricular activities to enhance the educational experiences of 

students. Programs are available to meet the needs of all levels of learners from gifted and 

talented to those requiring more support to be successful. To provide literacy support there are 

two full-time reading specialists, one in each school.  The trained Intervention and Referral 

Service committees utilize Response to Intervention (RTI) to meet the needs of the students. 

There are two world languages, Latin and Spanish, offered at the middle school level and 

Spanish at elementary level. 

School programs teach students about the greater community and their responsibilities as 

citizens. Programs offered tap into the greater good; Hoops 4 Hearts, St. Jude, FISH, etc. There 
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are a plethora of programs such as Intramurals, Chess Club, Homework Club, and Health in 

Steps, to provide students with a safe-structured environment after the school day.  An active  

Parent Teacher Organization (PTO), as well as general parent involvement in the schools 

fosters student achievement. The PTO and the Green Brook Education and Athletic 

Organization support the schools through fundraising.   

The two school facilities are in good condition and both are air-conditioned. In 2005, the schools 

opened new additions and the older sections of the buildings were renovated and updated.   

The building and grounds are always clean and well-manicured and the facilities include a 

community friendly turf field and track. 

The technology devices are plentiful.  There are Smart Boards and computers in every 

classroom.  There are five Smart Tables to be used by the primary grade students.  In addition, 

laptops, netbooks, iPods, and iPads are available for classroom and student use.  There is one 

computer lab in the IEF facility and two in the GBMS building.  Home outreach is provided, such 

as academic links to enrich or practice outside of school. Each teacher has his or her own 

webpage to keep parents informed of classroom practice as well as there are district and school 

level webpages to provide information to parents and the community.  

Some of the negatives identified by the committee members are time constraints and/or 

technology mishaps which inhibit full facilitation of the technology.  Teacher salaries are not 

competitive to entice teachers to remain in district and there is a percentage of staff turnover.  

Class size is slightly larger than state averages due to budget constraints.  The loss of valuable 

DARE program due to budgets constraints. 

2. STUDENT PERFORMANCE ASSESSMENTS 

 
The New Jersey Assessment of Skills and Knowledge (NJASK) is New Jersey's mandated 
statewide assessment program based on the New Jersey Core Curriculum Content Standards.  
All students are assessed in Language Arts Literacy and Mathematics in grades 3 - 8, as well as 
Science in grade four and eight 
 
A brief synopsis of the students’ performance on state assessments is shown in the images 
below. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Green Brook Township Public School District State of the School Report 
 November 2013   

3 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

There is no mandatory statewide test for grades 1 and 2. For grade 2, the district administers 
the New Jersey Proficiency Assessment of State Standards (NJ PASS), a criterion-referenced 
test aligned to the New Jersey Core Curriculum Content Standards.  Overall, 93% of second 
grade students scored proficient or advanced proficient in both Language Arts Literacy and 
Mathematics. 

 
In addition to state assessments for the 2012-2013 school year, the students at Green Brook 
Middle School also complete assessments in Social Studies, Music, Visual Arts, Performing 
Arts, World Languages and Technology. The teacher developed, criterion-referenced written 
assessments, which are approved by the administration, are given in September, December, 
March and June.  The goal assigned to the local assessments was: 
 

Ninety percent of the students in grades 4-8 will score 83% or better, or will increase 
their posttest over pretest performance by at least 30% on a teacher developed criterion-
referenced assessment that incorporates a skill within area content. 
 

The skill and area content vary from subject to subject, with some departments focusing on 
analyzing text within their area and others focusing on writing within their area.  In 2013, 100% 
of the 5th – 8th grade students achieved the goal in Social Studies. 96% of the fourth graders 
were successful.  In Visual Arts, 91% of the 4th graders, 97% of the 5th and 6th graders and 92% 
of the 7th and 8th graders achieved the goal.  In Computer Literacy similar results were achieved 
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with 93% of grade 4, 97% of grade 5, 98% of grades 6 and 7 and 94% of Grade 8 meeting the 
objective.  All students successfully met the goal in instrumental music, vocal music, world 
language and engineering. Beginning the fall of 2013, teachers will have individual Student 
Growth Objectives (SGO) developed which are incorporated into their individual and principal 
evaluation systems as required by the State.  
 

3. PROGRAM  

All curricula in the Green Brook Township Public School District follow the New Jersey Core 

Curriculum Content Standards and/or the Common Core State Standards for Mathematics and 

English Language Arts.  The programs and curricula are annually evaluated and updated to 

meet state and federal mandates and district needs. 

Integrated Pre-School Program 

The two preschool programs offered by the district provide structured learning environments for 

general and special education children.  Students may attend either a full-day or a half-day 

program.  Residents of the district with special needs are enrolled in the program according to 

their Individual Educational Plan.  General education students pay tuition to attend the program.  

The program is both academic and social with a strong emphasis on language development.  

Students follow The Creative Curriculum under the direction a fully-certified early childhood 

teacher.   

Kindergarten 

The Irene E. Feldkirchner Elementary School provides a full-day kindergarten program for 

students that have reached the age of five years old by October 31st.  There are currently 97 

students enrolled in four kindergarten classes.  One class operates under an inclusion model, 

with both an elementary certified teacher and a special education certified teacher serving the 

children.  The academic program for the kindergarten students provides opportunities for 

learning in all of the New Jersey Core Curriculum Content Standards and the Common Core 

State Standards in English Language Arts and Mathematics. 

English Language Arts 

The students in the elementary school, as well as the fifth-grade students at the middle school, 

work with a balanced literacy approach to instruction.  Teachers utilize shared reading, guided 

reading, and independent reading strategies to develop phonemic awareness, phonics, spelling, 

fluency, vocabulary, and comprehension skills.  The complete 2011 Scott-Foresman program, 

Reading Street, serves as the basis for instruction.  Students receive instruction in whole class 

and small group settings.  From the struggling learner to the most advanced child, students in 

small, flexible, guided reading groups use leveled readers and differentiated center activities to 

practice skills and to read literature and non-fiction on an independent level and on an 

instructional level.  Several works of literature and of non-fiction, selected from the Common 

Core Exemplars List, are read at the upper elementary level in addition to those included in the 

Scott-Foresman program.   
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Writing skills are an integral part of the English Language Arts curriculum and are correlated 

with the Reading Street program at the elementary level.  Students begin their writing instruction 

in Kindergarten and are exposed to a variety of genres of writing across the curricula as they 

travel through the grades. 

The Green Brook Middle School students in grades six through eight receive instruction through 

a balanced, integrated program that follows the departmentalized middle school model.  

Reading, writing, grammar, spelling, and vocabulary are taught as an integrated language arts 

curriculum.  Pearson’s 2012 Prentice Hall Literature, Language, and Literacy is the foundational 

text for instruction.  In addition, numerous novels and works of non-fiction, which have been 

selected from the Common Core Exemplars List, are included at each grade level.  The middle 

school writing program utilizes Pearson’s 2012 The Writing Coach and district-developed 

standard practices to help students become proficient in a variety of writing genres.   

The students in grades sixth through eight have the opportunity to be placed in the GATE (gifted 

and talented education) English Language Arts classes if they meet the criteria delineated in the 

board of education policy and regulation.  Eligibility for the GATE class is re-evaluated each 

year. 

Mathematics 

Students in grades kindergarten through four receive instruction in the HSP Mathematics 

program (Harcourt Brace, 2009).  The program is currently utilized as a resource for the 

teachers as they move to instruction based on the Common Core State Standards in 

Mathematics.  During the transition, teachers are utilizing Triumph Learning’s New Jersey 

Common Core Mathematics Coach, as well as other resources from a variety of sources to 

meet the challenges of the new standards.  Students are grouped heterogeneously for 

mathematics instruction through grade four.   

At the middle school, students are grouped homogeneously for mathematics instruction.  The 

students in grades five and six receive instruction in the HSP Mathematics program (Harcourt 

Brace 2009), the McDougal Littell, 2007 Course I and Course II texts, or the McDougall Littell 

2008 Pre-Algebra text.  Students in grades seven and eight take courses that range from Pre-

Algebra to Honors Geometry. Students in these two grades are taught using the McDougall 

Littell 2008 Pre-Algebra text, the McDougal Littell 2008 Algebra I text, the Glencoe 2006 

Algebra:  Concepts and Applications text, or the McDougal Littell 2008 Geometry for Enjoyment 

and Challenge text.  The selection of the textbooks for the upper middle school courses aligns 

with the texts selected for the same courses at Watchung Hills Regional High School, and 

students in Pre-Algebra, Algebra I, and Honors Geometry courses take the high school final 

exams.  Upon meeting the high school criteria for placement, the students are enrolled in 

subsequent higher-level mathematics courses when they enter for their freshman year. 

Social Studies 

Social Studies education provides the students with the knowledge, skills, and attitudes they 

need to become active, informed, responsible, and contributing citizens of their schools, 
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community, state, nation, and world.  The curriculum at all grade levels is driven by the 2009 

New Jersey Core Curriculum Content Standards for Social Studies.  In grades six through eight, 

the curriculum also includes the skills and knowledge delineated in the Literacy in History/Social 

Studies, Science, and Technical Subjects component of the Common Core State Standards.  In 

the lower elementary grades, kindergarten through three, the students are instructed in the 

Houghton-Mifflin 2005 textbooks:   Holidays, Families, Neighborhoods, and Communities.   In 

grades four and five, students study from Our Regions and Our Nation textbooks 

(McMillan/McGraw-Hill, 2005).  In grade four, students also study the State of New Jersey and 

utilize Our New Jersey (McMillian/McGraw Hill, 2006) as a second text.  Additionally, students in 

grades four and five read supplemental novels that align with the course content, including, but 

not limited to: Hana’s Suitcase, Twenty and Ten, Freedom Train:  the Story of Harriet Tubman, 

and Number the Stars.    

At the middle school level, students in grade six study world civilizations, utilizing the Our World 

textbook from McMillan/McGraw-Hill (2005).  The grades seven and eight students study 

American history using the 2007 Prentice Hall text, America, History of Our Nation.  

Approximately half of the grade eight year is devoted to the study of state and federal 

government in a formal civics class.  The text, Civics Today, Citizenship, Economics, and You 

(Glencoe, 2007), is the foundation for this study.  A variety of supplemental materials are utilized 

to support the social studies curriculum at all three grade levels.  In the middle school grades, 

teachers incorporate original, historical documents into their lessons to address the reading and 

writing skills in the Common Core State Standards.  In addition, MAPS 101, a web-based 

resource that provides an extensive collection of political, topographical, weather, historical, and 

other types of maps, is utilized in the social studies classes at all grade levels.   

Science 

The science program is based upon a hands-on approach to the teaching of science content.  A 

variety of inquiry-based modules from Full Option Science Systems (FOSS), Carolina’s Science 

& Technology Concepts (STC), Delta, and/or Children Designing and Engineering are included 

at each grade level from kindergarten through eight.  HSP Science (Houghton Mifflin Harcourt, 

2009) is the text used in grades three through five.  A variety of unit-focused Prentice Hall 

(2005-2009) textbooks provide background reading and are included with the inquiry-based 

instruction in grades six through eight.  All middle school science classes are taught by high 

school-certified science teachers. 

World Languages 

Beginning in kindergarten, students receive a full period of Spanish instruction each week, and 

this model continues through grade four.  Beginning in grade five, all middle school students 

may elect to continue the study of Spanish or to begin the study of Latin.  At the middle school 

level, students receive instruction in either Latin or Spanish for a full period every other day.  All 

world language instruction from kindergarten through grade eight isinstructed by a teacher 

certified in Spanish or Latin.  The program is delivered using a total physical response (TPR) 

approach to second language instruction with a continuum that progresses to full immersion by 

grade eight.  Students at the middle school level utilize Latin for Americans I (Glencoe McGraw-
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Hill, 2003) and Realidades I (Prentice Hall 2004), which are the same level-one textbook used 

at the high school.  Students, who successfully complete the Spanish or Latin course in grade 

eight and meet all the placement requirements, are eligible to take Spanish II or Latin II (regular 

or honors) when they enter as freshmen at the high school.   

Health 

Through studies in health content, students at the elementary and middle school level increase 

their knowledge of the physical, social, emotional, and intellectual dimensions of wellness and 

learn to make informed choices relative to their personal health.  Students learn to identify 

feeling and how emotions can affect the body.  All students gain an understanding of the 

physical, emotional, and social aspects of human relationships and how they support a healthy, 

active lifestyle.  Integrated skills enable students to develop responsible health behaviors and 

enhance critical thinking, decision-making, problem solving, and communication skills that will 

impact personal, family, and community health.  In all grade levels, students study the 

responsible use of medicines, as well as the effects of alcohol, tobacco, and other drugs, and 

engage in age-appropriate AIDS and HIV lessons as well.   This year, thanks to the efforts of 

administrators and members of the community, the D.A.R.E. program has returned to the 

district.  This program supports the instruction in the curriculum for the fifth grade students.  All 

students attend health class one day each week.  At the kindergarten through grade five levels, 

students use the McGraw Hill 2009 text, Health and Wellness.  In grades six through eight, 

Glencoe’s 2009, Teen Health serves as the textbook for health classes.  In addition, students in 

grade five are instructed by the school nurse on various aspects of male and female puberty.   

Physical Education 

Physical education is an integral part of the total education program for all students.  At the 

kindergarten through grade five elementary levels, students attend physical education classes 

twice each week and engage in daily supervised recess.  At the middle school level, students 

have physical education five days per week as part of their regular schedule.  The physical 

education program fosters vigorous physical activity and the personal improvement of physical 

fitness.  It also helps to develop motor skills, fosters team work and collaboration, encourages 

social development and communication skills, and helps to promote universal acceptance.  

Students are pre and post tested each year to measure their growth in physical fitness, and 

teachers utilize the Fitness Gram (The Cooper Institute, 2007) program to track students’ skills.  

Music 

Students begin formal instruction in music in grade five.   Students meet every day for one third 

of the year for a full class period.  Instruction is focused on basic terminology and reading 

music, music theater, musical instruments (band and orchestra), music history, and melody 

writing and musical analysis as the students’ progress through the four years of classes.  In 

addition to the vocal music program, students may also elect to participate in an instrumental 

music program.  The students attend small group instruction based upon their instrument 

selection and their musical abilities, and they use the Standard of Excellence:  Volumes 1-3 

(Neil A. Kjos Music Company, 2005) as their text.  These classes are “pulled out” from the 
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students’ regular schedule on a rotating basis.  In addition, students in the instrumental program 

attend various levels of band class after school. 

Performing Arts 

Students in grades kindergarten through four have a performing arts class each week.  The 

curriculum includes public speaking and singing as well as movement and performance.  In 

grade four, students study the history of theater from prehistoric man through realism and 

romanticism.  Kindergarten students perform one full grade-level play in the spring.  All other 

grade levels prepare for and present two performances each year.   

Technology 

The technology program in the district is based upon the New Jersey Core Curriculum Content 

Standards and is part of the weekly schedule for all students in kindergarten through grade four 

at the elementary school and part of the daily schedule for a trimester for every student in the 

middle school.  Acceptable Use Policies are in place for all students and staff to support the 

ethical and appropriate use of all district technologies, including access to the Internet.  The 

technology classes build on skills as students’ progress through the grades.  By the end of 

grade four, students have mastered basic applications in Word.  During the middle school years, 

students become proficient in the full Microsoft Office Suite, including advanced operations in 

Word, PowerPoint, Publisher, Excel, and Access.  Students complete a variety of projects, such 

as travel brochures and restaurant menus to demonstrate their skills in the various components.   

Art 

Students receive art instruction from kindergarten through grade eight.  Fully-certified teachers 

provide students the opportunity to explore their creativity, to expand their awareness of their 

own and other cultures, and to develop the ability to identify criteria that will help them to make 

knowledgeable judgments about art.  Students work with the visual elements of art as well as 

with the principals of design.  They use inventive and imaginative expression to create works of 

art in a wide variety of media.  Students in the elementary school have art instruction once per 

week, while students in the middle school have art every day for a full trimester.  The art 

teachers frequently display student work throughout the buildings and courage students to enter 

their creations in various competitions and shows.   

Library 

Students in grades kindergarten through four attend a class with the media specialist each 

week.  The media specialist engages the students in awareness and appreciation for a variety 

of genres and authors specific to each grade level.  Students make weekly book selections, 

which they check out from the library, and they learn how to utilize the library database.  

Students in grade four participate in the Renaissance program, Accelerated Reader, in which 

they read books on their independent level and take accompanying online comprehension 

assessments.   

In the middle school, students primarily access the media center through their social studies, 

science, and English language arts classes.  The media specialist provides instruction in 
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research and in the use of the library database.  Students continue to utilize the Accelerated 

Reader program, reading and passing comprehension assessments as a portion of their English 

language arts program.   

21st Century Life and Careers 

Beginning in kindergarten, students are taught life and career skills by the school counselors.  In 

grades kindergarten, one, two, six, and seven, the lessons are based on Second Step, A 

Violence Prevention Curriculum, published by Committee for Children, 2002.  Students in 

grades three through five are taught lessons from Steps to Respect, also a Committee for 

Children publication.  These programs focus on skills to develop friendships, to engage in 

conflict resolution, and to enhance communication.  Students also receive training in the 

recognition of and the appropriate responses to harassment, intimidation, and bullying.  Through 

a variety of counseling techniques and role-play activities, students develop their interpersonal 

and problem-solving skills.  In grades seven and eight, there is a significant focus on careers.  

Students utilize the O*NET Resource Center at onetcenter.org and the States’ Career Clusters 

Initiative at careerclusters.org as well as selected career exploration materials to begin to plan 

career goals and to prepare for course selections at the high school level.   

Special Education and Students At-Risk 

Speech and Language Services – A written referral and a full evaluation is conducted to 

determine if a student is eligible for speech and/or language services.  Therapy is administered 

to students in individualized or small group settings and is delivered by a certified Speech 

Language Pathologist.   

Severe Learning or Language Disabilities, Middle School – This program provides services for 

students in grades five through eight.  The environment and instruction is structured to meet 

students’ individual needs.  The services are delivered in a self-contained classroom and are 

coordinated with speech, occupational, and physical therapy programs.  Students in this 

program are included with their general education peers for physical education, lunch, specials 

(computer, art, music), and all extra-curricular activities.  Students may receive services within 

this setting for mathematics, reading/language arts, science, and/or social studies.  Students 

may be instructed in one or more of these four core academic subjects in the Severe Learning 

or Language Disabilities class, but may also be integrated into a pull-out resource replacement 

program or an in-class support program for one or more of the remaining academic subjects. 

Applied Behavioral Analysis, Elementary – This program provides a full-day program to students 

who are classified beginning at age three.  Students engage in intensive language and social 

development through the use of ABA techniques in combination with verbal behavior, 

naturalistic teaching, incidental teaching, social skills, and sensory integration approaches.   

Extended School Year – The Extended School Year (ESY) program is offered to any special 

education student who requires additional learning opportunities in the summer to prevent the 

regression of skills due to time off from school.  Students attend “Camp PAWS”, a program that 

offers intensive reading and mathematics instruction along with social skills, related arts, and 
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field trip opportunities.  The “Camp PAWS” experience is open to general education students on 

a tuition basis, which supports the opportunity for the ESY students to engage in activities with 

their peers. 

In-Class Support Setting (Inclusion Class) – Special education students may be placed in an 

inclusion class, beginning in preschool.  These classes are comprised of general and special 

education students and are taught by a certified teacher for the grade level or the content area 

as well as a certified special education teacher.  Students receive accommodations and 

modifications as outlined in their Individualized Education Plan (IEP) while working alongside 

their general education peers.  Individualized goals and objectives that are incorporated into the 

program are also outlined in each student’s IEP. 

Pull-Out Resource Replacement Setting – Small group replacement instruction is provided for 

students who need more intensive instruction in the areas of English language arts, 

mathematics, science, and social studies.  Placement in the resource room is determined by the 

IEP Team, which includes Child Study Team members, parent(s), and teachers.  Students are 

taught the general curriculum with modifications, or they may receive instruction in an 

alternative program, such as Project Read, Lindamood-Belle, or Touch Math.  

Gifted Education (GATE) 

Students in grades kindergarten through eight are eligible to participate in the Gifted and 

Talented Education program if they meet all of the criteria established in the district policies.  In 

grades kindergarten through five, identified students work with the teacher of the gifted in two 

different learning environments.  During their mathematics class, the teacher of the gifted co-

teaches with the regular classroom teacher to provide enrichment activities for the identified 

students.  In addition, the identified students attend a separate, “pull-out”  class instructed by the 

teacher of the gifted once per week.  During this class, the students engage in curriculum units 

designed to challenge their abilities.  In grades six, seven, and eight, the GATE program is 

incorporated in the English language arts, science, and social studies classes.  Students in 

grade six are eligible to be enrolled in the English language arts GATE class.  In grade seven, 

students are eligible for the English language arts and social studies GATE classes, and in 

grade eight, students may participate in the English language arts, social studies, and science 

GATE classes.  The curriculum and instruction in these courses are specifically designed to 

challenge the highest achieving students.  

Extra-Curricular Activities 

Before and after-school activities abound in the district.  Students in the elementary school may 

participate in The Club (a community service group), student council, a variety of intramural 

sports, chess club, safety patrol, homework club, Get in Our Game, and science activities.  In 

the middle school, students may select from among cooking club, chess club, yearbook, HIS 

(Health in Steps), student council, homework club, band, chorus, theater productions, and 

interscholastic sports.  The sports program includes boys’ and girls’ soccer, basketball, track, 

and cross country, as well as softball and baseball.  Some after-school programs are financed 
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by the board of education and some are offered at a minimal fee to the students/parents.  All 

programs are supervised by certified staff.   

Technology 

Infrastructure 

 There are over 450 configured workstations for staff and student use, six storage arrays, 

and over 40 virtual servers. All workstations on are in a three to five year refresh cycle. 

 Every classroom at Green Brook Township Public School District is equipped with a 

Smart Board and a LCD projector. Not all alternative small instruction classrooms have 

Smart Boards. 

 Each classroom has two working desktops and a classroom printer. Each teacher has 

also been outfitted with a laptop. The one-to-one laptop program is going into its eighth 

year.  

 There are three computer laps with at least 28 computers in each with two printers.  

 The engineering classroom is specially fitted with outlets for ease of use when using 

technology and laptops. 

 There is a special science laptop cart for use at the Green Brook Middle School. 

 There are two multimedia centers that are outfitted with at least 50 iOS devices each 

and 48 netbooks for student use.  

 There are a total of 175 iPads. Most of these are on carts or in trays in the media centers 

and can be used  by individual students, teachers, or whole classes.  

 Networking capacity will be maintained at 150MB to support all students and 
administrators using the Internet simultaneously throughout the school day. 

 The schools have upgraded their district telephone backend to provide stability. 

 The schools have upgraded their wireless and wire infrastructure to a 1GB backbone to 

end users and 1GB between buildings. 

Applications 

 The schools use Office 2010, which include Word, PowerPoint, Excel, and Publisher 

 Smart Notebook and Smart Response software are available on our network 

 Microsoft Exchange 2010 is used at the email server 

 All forms and registration are paperless and can be found through INFOSnap 

 The Student Information Services are though PowerSchool, which house most 

information including grades, attendance 

 For information about IEP’s, 504’s, and I&RS, IEP Direct and RTI Direct are used 

 The nurses use SNAP Health for their information and database 

 For research, the students use Facts on File and EBSCO Publishing  

 The District currently uses CSI Smarts Budgetary and Personnel for its human resources 

and business office applications 

 Lesson plans, curriculum builders, and teacher evaluation software are found by using 

OnCourse Systems.  



 Green Brook Township Public School District State of the School Report 
 November 2013   

12 
 

 Many of the teachers also use many web 2.0 websites, such as Glogster, Starfall, 

Pearson Success Net, and others.  

 

4. STAFFING 

The Green Brook Township Public School District supports a professional development plan 

that encourages continuous learning to our administrators, teachers, support staff and parents. 

Green Brook believes that all staff members can increase their knowledge and refine their skills 

to ultimately promote student achievement.  The professional development opportunities are 

mostly on-site after school and during a full day of in-service training.  

 Teachers attend three scheduled professional learning days to engage in meaningful 

and relevant experiences. Faculty members log hours in order to remain current with the 

Department of Education requirements.  

 The staff has the opportunity to pursue higher degree programs and advanced 

certifications. Teachers can be reimbursed for successful completion of graduate credits 

at accredited institutions with approval from the superintendent. 

 Teacher participation in educational workshops and conferences requires administrative 

and Board of Education approval 

 There are teacher initiative Professional Learning Communities in place to share data 

based on student needs and outcomes  

 State mandated professional activities/planning and evaluations are completed online 

through On Course in accordance with the Common Core Curriculum standards as well 

as the New Jersey Core Curriculum Content Standards.  Blood borne pathogen and HIB 

is completed online through Safe Schools. The staff attended technology workshops and 

training provided by our technology department as well as one-on-one assistance to staff 

members 

 The school district also provides an opportunity for faculty to share experiences and 

knowledge with their peers at professional development days. The Green Brook College 

was designed for teachers to take part in workshops facilitated by their colleagues  

 A mentoring program supports and assists new teachers as required by the State. This 

program allows new staff members to gain understanding of instructional practices and 

to support growth in order to become successful classroom teachers 

 Teachers receive intensive training on RTI to track student’s progress over the course of 

the school year to compile data in order to determine and address the needs of 

struggling learners. 

 Staff /Student Ratio:  12.8 to 1 

 

5. RESOURCES; FINANCES 

Facilities 

Green Brook Township Public School District takes great pride in its facilities. A passion and 

dedication to maintenance has led to great excellent physical condition of the campuses and 
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schools. In September of 2005 and 2006, new additions were added to Green Brook Middle 

School and Irene E. Feldkirchner Elementary school. 

Indoor Facilities 

 70 classrooms 

 3 computer labs 

 1 technology production area 

 6 small group instruction areas primarily used for special education and related services 

 1 engineering room 

 2 art rooms 

 1 band instrumental room 

 2 performing arts room 

 2 clothing rooms for performing arts 

 2 multi-media center with over 150 devices for student and staff use 

 2 cafeterias and kitchens 

 3 gymnasiums 

 2 multipurpose for cafeteria use 

 1 auditorium  

Outdoor Facilities 

 4 accessible outdoor patios for classroom instruction 

 solar panels on both buildings 

 2 baseball fields 

 2 softball fields 

 1 turf field for soccer and recreational use 

 1 track and field 

 1 shot-put circle 

 1 discus circle with netting 

 

Finance 

Green Brook has been, and will always be, committee to providing a quality education in a 

fiscally responsible manner.  

2013-2014 Budget 

 The total budget for 2013-2014 is $24,108,345 

 The overall budget increased $762,364 from 2012-2013. 

 The total state aid Green Brook Township Public School District received in 2012-2013 

was $854,474.  This year our state aid was $823,746. This is a reduction of over 

$30,000. 

 The tax levy was 1% or $198,000 increase 
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Classroom Supplies 

 Teachers have school and department budgets that vary depending on size and 

department 

 Many teachers utilize their personal resources to obtain materials for classroom activities  

Other Funding 

 The Green Brook PTO also funds teacher projects through mini-grants 

 The Green Brook Education and Athletic Foundation also help the schools’ athletic 

programs and educational programs 

 Green Brook Township Public School District is committed to bringing in alternative 

forms of revenue to offset the tax burden 

 Green Brook schools is taking on advertisers for its busses, fences, and websites to 

offset costs, as well as using jointures, selling of obsolete and old equipment, and using 

grants when possible  
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INTRODUCTION 

Green Brook, NJ: “Small enough to know you; large enough to get things done”. 

Green Brook is a town rich in history that was incorporated by an Act of New Jersey Legislation 

on November 8, 1932.  It encompasses 4.481 square miles which is comprised of 4.473 square 

miles of land and 0.008 square miles of water (roughly 18%).  Green Brook is located in central 

New Jersey and is bisected east to west by the Route 22 Corridor. The Township lies between 

North Plainfield, Plainfield, Middlesex and Bound Brook, south of Route 22. The Northern 

section of the Township is bordered by Warren Township and Watchung Borough.  The 

Township developed with a commercial corridor on both sides of Route 22 and residential 

neighborhoods to the north and south of the highway. 

As of the 2010 census, Green Brook has a population of 7,203 residents.  This reflects an 

increase of 1,549 (+27.4%) from the 2000 census showing of 5,654 residents which in turn had 

an increase of 1,194 (+26.8%) from the 1990 census showing 4,460 residents.  The racial 

make-up of the town in 2010 indicates the following: 73.54% (5,297) White, 3.37% (243) African 

American, 0.04% (3) Native American, 20.21% (1,456) Asian, 0.04% (3) Pacific Islander, 6.86% 

(494) Hispanic/Latino, 1.67% (120) from two or more races, 1.12% (81) other races.  The 

academic make-up of the town is as follows: High School or less 1,124(13%), High School 

Graduate 4,484 (51%), Bachelors or Associate Degrees 2,292 (26%), Graduate Degrees 874 

(10%) 

The Township’s age breakdown in 2010 is as follows: 26.4% under the age of 18 years, 5.85% 

18-24 years, 23.0% 25-44, 31.4% 45-64 years, and 13.5% 65+ years.  The median age is 42.1 

years.  For every 100 females there are 93.3 males.  For every 100 females over the age of 18, 

there are 90.3 males.  In 2010 there were 2,375 households of which 1,945 were families.  Out 

of the 2,375 households 42.1% had children under the age of 18 years, 69.6% were married 

couples living together, 9.6% had female householder, and 18.1% were non-families.  Further, 

14.6% were individuals and 5.2% had single resident over 65 years of age.  The average 

household size was 3.30.  In 2000 there were 1,893households of which 1,508 were families.  

Out of the 1,893 households 37% had children under the age of 18 years, 69.6% were married 

couples living together, 7.9% had female householders, and 20.3% were non-families.  

Additionally, 15.9% were individuals and 6.2% had single resident over 65 years of age.  The 

average household size according to the 210 census report is 2.84 individuals.    

The above information/data indicates that – over a ten year span – Green Brook households 

increased by 482, thus adding 437 families. The 2010 census indicates the population density is 

1,610.5 residents per square mile.  The 2000 census also indicates the population density is 

1,234.7 residents per square mile, thus Indicating that over a ten year span the population 

density per square mile increased by 375.8 residents. 
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The information above is gleaned from the following sites: 

http://www.prufoxroach.com/Community/NJ/Green_Brook/ 

http://www.movoto.com/neighborhood/nj/green-

brook/08812.htm#householdDistributionSecetion 

http://en.wikipedia.org/wiki/Green_Brook_Township,_New_Jersey 

GREEN BROOK DATA  

Population: 

7,203 as of the 2010 census 1,235 people per square mile 

Growth Rate: 

1,549 (+27.4%) from 5,654 in 2000 which had increased 1,194 (+26.8%) from 4,460 in 1990 

Projection: 

Every 10 years the population increases +27.1% averages over last 20 years 

Regional Population Statistics: 

2,375 household 42.1% have children under 18 living with them, 69.9% married couples living 

together, 9.6% had female head of household with no husband present.18.1% were non 

families, 14.6% were made up of individuals, 5.2% Individual 65 and older living alone. Average 

household size is 2.96, Average family size 3.30 

POPULATION TRENDS 

 Ethnicity: 

73.54% (5,297) White 

3.37% (243) Black  

.04% (3) Native American  

20.21% (1,456) Asian 

.04% (3) Pacific Islander 

1.12% 81 from other races 

1.67% (120) from 2 or more races 

6.86% (494) Hispanic of Latino  

http://www.prufoxroach.com/Community/NJ/Green_Brook/
http://www.movoto.com/neighborhood/nj/green-brook/08812.htm#householdDistributionSecetion
http://www.movoto.com/neighborhood/nj/green-brook/08812.htm#householdDistributionSecetion
http://en.wikipedia.org/wiki/Green_Brook_Township,_New_Jersey
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49% Male 

51% Female 

Age: 

Median age of Males 39.9 years, females 40.9 years 

6 years old and under 1,231 (10%) 

7 to 18 yrs. - 1,962 (16%) 

19 to 24 yrs. -  602 (5%) 

25 to 39 yrs. -  2,970 (24%) 

40 to 64 yrs. -  4,123 (33%) 

65 yrs. and older    -  1,681 (13%) 

Income: 

Median household $115,268 +/- $15,162 

Family income of $123,796 +/- $10,668 

Males $74,231 

Females $75,703 

Per Capita$49,068 

Below the poverty line .09% 

Education: 

Public School K to 8th grade 

Irene E. Feldkirchner Elementary School Pre-K to 4th grade with 488 students 

Green Brook Middle School 5 to 8th grade with 444 students 

Watchung Regional High School 9 to 12th grades 

Population by Education Level: 

High School of less 1,124 (13%) 

High School 4,484 (51%) 
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Bachelors of Associate Degree 2,292 (26%) 

Graduate Degree 874 (10%) 

Birth Rate: 

Year # of Births # of Persons      Birth Rate per 1,000     95% CI LL        95% CI UL  

2009        61                   6,922                         8.8                          6.6                   11.0 

2008        78                   6,862                       11.4                          8.9                   13.9 

2007        71                   6,857                       10.4                          8.0                   12.8 

2006        87                   6,723                       12.9                         10.9                  15.6 

2005        81                   6,603                       12.3                           9.6                  14.9 

2004       117      6,570             17.8               14.6                 21.0 

2003       126                  6,513                       19.4                          16.0                 22.7 

2002        91                   6,498                       14.0            11.2           16.9 

2001        98                   6,269                       15.6                         12.6                 18.7 

2000        87      5,749                       15.1            12.0            18.3 

ENVIRONMENTAL ASSESSMENT 

Green Brook Township was established in 1932, and although the total land area is only 4.7 

square miles, it is rich in historical, cultural and natural resources.  Examples of 

historical/cultural resources around town are the Vail-Trust House, the Vermeule-Mundy 

Century Farmstead, Washington Rock State Park and revolutionary war beacons.  Green 

Brook’s hillside is a NJDEP Natural Heritage Priority site because it has several state listed 

endangered plant/tree species.  The endangered Redbud Tree is the town’s official tree.  

Given the small size of the township, the school district is an integral part of the community.  

The school district’s environmental actions such as solar rooftops, food composting, anti-idling 

and anti-Styrofoam initiatives help to educate and increase quality of life for the residents. 

Strengths of the middle school property are its close proximity and access to Jefferson Woods 

and the Brook.     

Environmental threats to school district property are invasive species such as the Japanese 

knotweed and flooding. The middle school property is in a floodway zone; therefore, it is critical 

to regulate the surrounding wetlands through proper storm water management protocols. 
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PARKS, RECREATION, ETC. 

Green Brook offers many areas for recreation for children and adults. Some of these features 

are: 

Parks: 

Top of the World Park, Green Brook Park (behind the Municipal Building), Playground at IEF 

School, Washington Rock State Park and a Dog Park (on Greenbrook Road by the Regional 

Center) 

Recreation: 

Little League Baseball, Pop Warner Football, Street/Roller Hockey Club, Tennis Courts (Top of 

the World), Bocce Ball Court (Behind Municipal Building), Soccer field (at GBMS), Rubberized 

Track with stretching stations (at GBMS),Girl Scouts, Boy Scouts, Partnerships with Warren and 

other Leagues for girls softball, Soccer and Field Hockey. 

The recreation Department within the township also offers basketball and travel basketball for 

the children. They offer periodic events for adults like gold outings and trips to games or 

theaters. 

The school’s PTO offers a wide variety of functions throughout the year. Some things they offer 

are trunk or treat, coffee club with music and poetry and book fairs. 

Fire-EMS is made up of volunteers from the community and a new program just starting up is 

CERT (Citizen’s Emergency Response Team). These will also be volunteers within the 

community to help out in times of major incidents. 

Green Brook is close to Bridgewater Commons Mall and other major stores such as: Wal-

Mart, Target, Costco, BJ’s, A&P, King’s, Acme, Pathmark, Shoprite, Home Depot, Lowe’s, 

Staples and Sears. 

Transportation: 

Bus access to NY City 

Raritan Valley Line (Dunellen) 

Highways – Route 22, 78 and 287. 15 minutes from the Parkway and Turnpike (I-95) 

Green Brook is within an hour from Newark Liberty International Airport. 
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GREEN BROOK TOWNSHIP GOVERNMENT INFORMATION 

Township Government 

Green Brook is governed by a Township Committee composed of five members elected for 

staggered three-year terms. 

Elections are held on a partisan basis each November, with either one or two seats up for 

election each year. 

The Mayor is selected annually from among the five members by a majority vote of the 

Committee Members at the annual organization meeting held within the first seven days of the 

New Year. 

County Government 

Green Brook is located in Somerset County which is governed by a five-member Board of 

Chosen Freeholders, members are elected at-large to a three-year term of office on a staggered 

basis, with one or two seats coming up for election each year.  At the annual reorganization 

meeting held in the beginning of January, the board selects a Director and Deputy Director from 

its members. 

State Government 

For State Legislation purposes Green Brook  is located in District 22 - (Middlesex, Somerset 

and Union)  Clark, Dunellen, Fanwood, Green Brook, Linden, Middlesex, North Plainfield, 

Plainfield, Rahway, Scotch Plains.    

 

Our representatives are Senator Nicholas P. Scutari (D), Assemblyman Jerry Green (D), and 

Assemblywoman Linda Stender (D).  

Federal Government 

Green Brook is located in the Seventh Congressional District presently represented by Leonard 

Lance (R).  The seventh District is represented in the United States Senate by Bob Menendez 

(D). 

 

Green Brook Registered Voter Break Down 

As of 2011, there were a total of 4,545 registered voters, of which 920 (20.2% vs. 26.0% 

countrywide) were registered Democrats, 1,219 (26.8% vs. 25.7% countywide) were registered 

Republicans and 2,401 (52.8% vs. 48.2% countywide) were registered as Unaffiliated.  The 

2010 Census shows that 63.1% (vs.60.4% in Somerset County) were registered to vote, 

including 85.7% of those ages 18 and over (vs. 80.4% countywide. 
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Green Brook Township Committees/Meeting Schedules 

 

Committees      Meeting Times 

Board of Health     4th Thursday, Jan, Mar, May, Sept, Nov 7:00 PM 

Committee on Elder Affairs    3rd Thursday  7:30 PM 

Cultural, Heritage, & Historic Preservation  3rd Thursday  7:30 PM 

Environmental Commission    2nd Tuesday   7:30 PM 

Green Design Group     2nd Tuesday   7:30 PM 

Municipal Drug Alliance      2nd Wednesday  7:30 PM 

Open Space Committee    2nd Thursday   7:30 PM 

Land Use Board     2nd Monday   7:30 PM 

Recreation Committee    2nd Wednesday  8:00 PM 

Township Committee     1st and 3rd Monday  7:30 PM 

Youth Services Commission    4th Tuesday   7:30 PM 

 

Municipal Services 

 

Administration & Finance                

Land Resources Management  

Law & Public Safety                                                                                        

Police Department 

Fire/EMS Departments  

Fire Prevention Bureau  

Land Use Board                                                                                                       

Public Works Department                                                                                                               

Zoning Department 

Tax Assessment 

Finance Department  

Tax Collection 

Purchasing 

Municipal Clerk 

Municipal Court 

Building Department 

Engineering Department                                                                                                                                                                                            
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Parks and Recreation 

            

The main source of revenue for New Jersey municipalities is property taxes.  A second source 

is aid received from the state.  Other sources are fees that are collected for township services 

such as building permits and court fines.  The final source is from surplus that remains from 

prior operations. 

According to the results of a land use/build out analysis that was performed for Green Brook 

Township, less than one square mile of developable land exists (Green Brook Township Master 

Plan, 2006).  According to the build-out analysis mapping, the net usable land in Green Brook 

Township is 249 acres or 0.4 square miles (Roseberry, C.R. - February, 2005) 

 

GREEN BROOK IN THE NEWS! 

The September 2013 issue of New Jersey Monthly ranks Green Brook as number six in its Top 

10 Towns Best for Young Families.  It has published the following information: 

Green Brook - Somerset County 

 

Average Residential Tax Bill     $11,376 

Median Home Sales Price    $375,000 

ASK 4 Proficiency    87% 

ASK 8 Proficiency     96% 

HSPA Proficiency    94% 

Households w/children under 18 (2011) 47% 

 

The September 2013 issue of New Jersey Monthly also ranks Green Brook as number ninety-

four in its Top 100 Towns in New Jersey.   
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #1: Teaching and Learning  

 

Objective #1: Integration of STEAM curriculum: science, math, engineering, technology, and arts for fourth and fifth grades 

 
Major Activities Staff Resources Timelines Indicators of Success 

Review curriculum maps for 

science and math for fourth and 

fifth grades to identify natural 

points of integration of 

engineering, technology, and arts 

concepts. 

 Administration and 

teaching staff 

 District curriculum 

committee 

Existing curriculum maps in 

the areas of  science, math, 

engineering, arts, and 

technology grades four and 

five  

Spring 2014 Identified integration points  

Identify topics to implement 

during the pilot program. 
 Administration and 

teaching staff 

 District curriculum 

committee  

 

 Existing curriculum  

 Previously identified 

integration points 

 External resources 

including curricula, 

university affiliates, outside 

consultants 

Spring 2014 

 

Curriculum outline for three topics per grade 

level 

Develop units of study for 

integration points and integrate 

these units into the curriculum. 

Teachers with assistance 

from district 

administration 

 CCSS Math and Language 

Arts for grades four and five  

 NJ CCCS 2009 for science, 

engineering, 21
st
 century 

skills 

Summer 2014 Three topics integrating STEAM concepts 

with authentic assessments for each grade 

level 

Cross content teacher training  Teachers 

 Administration 

 Professional 

Development 

Committee 

 Internal experts 

 Outside consultants 

Fall 2014 Meeting minutes/notes and teacher feedback 

Implement STEAM topics. Teachers 

 
 Lesson plans 

 Training  

 Units  

 Materials for instruction 

Fall & Winter 2014 Teacher reflection 

Student performance on locally developed 

authentic assessments as well as baseline 

and post assessment results 

 



2 

Assess and review results of 

program to determine further 

action. 

 Teachers 

 Administration 

 Curriculum Committee 

 Teacher reflection 

 Student performance on 

locally developed authentic 

assessments as well as 

baseline and post assessment 

results 

 

Spring 2015 Report on effectiveness of approach to 

integrated math and science for grades four 

and five with plan for adjustments and 

expansion of program to additional grades  

If results in the pilot year were 

successful, begin work on 

integrating STEAM throughout 

the math and science curriculum 

for Kindergarten through grade 

eight. 

 

 

 

If results in the pilot year are 

unsuccessful, teachers, 

administrators, and the 

curriculum committee will need 

to review the results to 

determine if the points of 

integration need to be amended 

or omitted completely.  

 Teachers 

 Administration 

 Curriculum Committee 

 CCSS Math and Language 

Arts for grades Kindergarten 

through grade eight 

 NJ CCCS 2009 for science, 

engineering, 21
st
 century 

skills 

 Existing curriculum maps 

in the areas of  science, 

math, engineering, arts, and 

technology grades 

Kindergarten through grade 

eight 

 Internal experts, outside 

consultants 

 Lesson plans 

 Units  

 Materials for instruction 

Year 2: (2015-2016) 

 Integrate three topics/grade 

level in third and sixth 

grades 

 Add at least one more topic 

in grades already 

implementing the program 

Year 3: (2016-2017) 

 Integrate three topics/grade 

level in second and seventh  

grades 

 Add at least one more topic 

in grades already 

implementing the program 

Year 4: (2017-2018) 

 Integrate three topics/grade 

level in first and eighth 

grade 

 Add at least one more topic 

in grades already 

implementing the program 

Year 5: (2018-2019) 

 Integrate three  topics in 

Kindergarten 

 Add at least one more topic 

in grades already 

implementing the program 

 Teacher reflection 

 Student performance on locally developed 

authentic assessments as well as baseline 

and post assessment results 
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #1: Teaching and Learning  

 

Objective #2:  Integration of reading, writing, and social studies for fourth and fifth grades 

 

Major Activities Staff Resources Timelines Indicators of Success 

Review curriculum maps for 

reading, writing, and social 

studies for fourth and fifth grades 

to identify natural points of 

integration of humanities 

concepts. 

 Administration and 

teaching staff 

 District curriculum 

committee 

Existing curriculum maps in 

the areas of English 

Language Arts, reading, 

writing, and social studies 

for grades four and five.   

Spring 2014 Identified integration points  

Identify topics to implement 

during the pilot program. 
 Administration and 

teaching staff 

 District curriculum 

committee  

 

 Existing curriculum  

 Previously identified 

integration points 

 Internal experts  

 External resources 

including curricula, 

university affiliates, outside 

consultants 

Spring 2014 

 

Curriculum outline for three topics per grade 

level 

Develop units of study for 

integration points and integrate 

these units into the curriculum. 

Teachers with assistance 

from district 

administration 

 CCSS English Language 

Arts, reading, and writing  

for grades four and five 

 NJ CCCS 2009 for social 

studies and 21
st
 century skills 

Summer 2014 Three topics integrating reading, writing and 

social studies concepts with authentic 

assessments per grade level 

Cross-content teacher training  Teachers 

 Administration 

 Professional 

Development 

Committee 

 Internal experts 

 Outside consultants 

Fall 2014  Meeting minutes/notes 

 Teacher feedback 

Implement humanities topics. Teachers 

 
 Lesson plans 

 Training  

 Units  

 Materials for instruction 

Fall & Winter 2014  Teacher reflection 

 Student performance on locally-developed 

authentic assessments 

 Baseline and post assessment results 
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Assess and review results of 

program to determine further 

action. 

 Teachers 

 Administration 

 Curriculum Committee 

 Teacher reflection 

 Student performance on 

locally-developed authentic 

assessments 

 Baseline and post 

assessment results 

Spring 2015 Report on effectiveness of approach to 

integrated English Language Arts and social 

studies for grades four and five with plan for 

adjustments and expansion of program to 

additional grades  

If results in the pilot year were 

successful, begin work on 

integrating humanities topics: 

reading, writing, social studies 

throughout grades kindergarten 

through eight.  

 

 

If results in the pilot year are 

unsuccessful, teachers, 

administrators, and the 

curriculum committee will need 

to review the results to determine 

if the points of integration need 

to be amended or omitted 

completely.  

Teachers, 

administration, and the 

Curriculum Committee 

 CCSS English Language 

Arts for grades Kindergarten 

through grade eight  

 NJ CCCS 2009 for social 

studies and 21
st
 century skills 

 Existing curriculum maps 

in the areas of  reading, 

writing, English Language 

Arts, and social studies 

grades Kindergarten through 

grade eight 

 Internal experts, outside 

consultants 

 Lesson plans 

 Units  

 Materials for instruction 

Year 2: (2015-2016) 

 Integrate three  topics/grade 

level in third through sixth 

grades  

 Add at least one more topic 

in grades already 

implementing the program 

Year 3: (2016-2017) 

 Integrate three topics/grade 

level in second and seventh 

grades 

 Add at least one more topic 

in grades already 

implementing the program 

Year 4: (2017-2018) 

 Integrate three topics/grade 

level in first and eighth grade 

 Add at least one more topic 

in grades already 

implementing the program 

Year 5: (2018-2019) 

 Integrate three topics in 

Kindergarten 

 Add at least one more topic 

in grades already 

implementing the program 

 Teacher reflection 

 Student performance on locally developed 

authentic assessments as well as baseline and 

post assessment results 
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #2: Finance  

 

Objective #1: Reduction in overall health care expenditures without compromise to employee coverage 

 

Major Activities Staff Resources Timelines Indicators of Success 
Continue to shop around for 

health benefit alternatives to 

reduce premiums for the district 

and therefore employee 

contributions. 

 Superintendent 

 Business Administrator 

 Human Resources 

 Insurance carriers 

 Brokers 

Ongoing  Reduced cost for health benefits for the 

district 

 A positive impact on the tax levy 
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Green Brook Township School District 

ACTION PLAN  

 
Goal Area #2: Finance  

 

Objective #2: Reduction in fixed expenses through innovative heat conservation and reduced costs measures 

Major Activities Staff Resources Timelines Indicators of Success 

Hold a reverse auction via 

Energy Market Exchange where 

state approved gas suppliers 

anonymously bid against each 

other driving down energy costs. 

Business Administrator Energy Market Exchange 

(EMEX) 
July 2014 -ongoing Significant reduction in the energy (gas) bill 

for the district.  

 

Boilers-Scheduled inspection 

and maintenance should be 

performed annually. Proper 

maintenance can lead to energy 

savings of 10% to 20%. 

 Supervisor of Building 

and Grounds 

 Custodians 

 Supply vendors 

 Custodial staff 

Ongoing Natural gas savings of greater than 10 %. 

Make sure that all doors and 

windows are closed tightly while 

the heating system is operating. 

Regularly inspect and repair all 

caulking and weather stripping 

around doors and windows. 

 Supervisor of Building 

and Grounds 

 Custodians 

 Supply vendors 

 Custodial staff 

Ongoing Natural gas savings of greater than 10 %. 

Turn-Off & Unplug Campaign – 

Principals to remind Teachers to 

turn off all appliances, lights and 

undock laptops. 

 

All staff  Administration 

 Green Classroom 

Committee 

Ongoing 

 

 

Reduced electrical bills. 

Outdoor Temperature Rule - 

65/75 – heat will come on when 

outdoor temperature is below 65 

and AC will come on when 

outdoor temperature is 75 (70 

when dew point is >50 degrees). 

 Supervisor of Building 

and Grounds 

 Custodians 

 Administration 

 Green classroom 

committee 

Ongoing 

 

 

Reduced electrical and heating bills. 



7 

 

  

Apply for energy conservation 

grants: 

 

1)  ROD Grant approved by 

NJDOE –Electrical Switch Gear 

– Upgrade of the GBMS (older 

wing)  main electrical switch 

(controller) 

 

2)  ROD Grant approved by 

NJDOE –Window/AC split unit 

replacements at GBMS (older 

wing) – insulated windows/high 

efficiency AC wall units. 

 

 Superintendent 

 Business Administrator 

 

 Architect  

 Contractor(s) 

 NJSDA 

Summer 2014  Reduced electrical and heating bills 

 Increased safety (e.g. new windows will 

not contain AC units)  
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #2: Finance 

  

Objective #3: Energy conservation measures for overall reduction in energy costs 

Major Activities Staff Resources Timelines Indicators of Success 
Conduct cost benefit analysis of 

acquisition of outside consultant 

to help the school district 

identify and implement energy 

conservation program that 

results in significant reduction in 

energy usage and costs. 

 Superintendent 

 Business 

Administrator 

 BOE 

 Other school districts 

that have contracted with 

outside energy 

conservation consultants 

 Energy Conservation 

Consultants 

 Parents 

May 2014 to June 

2104 

Analysis of cost to district for acquisition of outside 

consultant 

Appoint staff coordinator or 

acquire energy education 

specialist to track consumption 

of energy, i.e. electricity, natural 

gas/oil, water, sewer and refuse. 

 Superintendent 

 Principals 

BOE September 2014 to 

December 2014 

Appointment of District’s Energy Specialist 

Gather and analyze energy usage 

data and identify energy using 

equipment for both of the district 

sites. 

 Superintendent 

 Business 

Administrator 

 Energy specialist 

 Custodial staff 

Energy bills and reports January 2015  Completed report on district’s current energy using 

equipment 

 Completed report on district’s current energy 

consumption 

Identify current activities of the 

district undertaken to reduce 

energy consumption. 

 Superintendent 

 Business 

Administrator 

 Principals 

 Energy specialist 

 Custodial staff 

 Parents 

 Community members 

 Green Brook 

Environmental 

Committee 

March 2014 to 

ongoing 

Completed report on current energy conservation 

activities  
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Educate staff and students on 

energy conservation measures 

and benefits. 

 Energy specialist 

 Principal 

 Teachers 

 NJ Energy suppliers 

 New Jersey Water 

Savers 

 New Jersey Resources 

 District newsletters 

 School newsletters 

September 2015 to 

ongoing 
 Lesson on energy conservation incorporated into 

K-8 curriculum 

 Annual District/Schools newsletter on energy 

conservation measures and current activities 

 

 

Create Energy Conservation 

Plan Committee. 
 Superintendent 

 Principals 

 Teachers 

 Energy specialist 

 BOE 

 Community members 

 Parents 

 GB Environmental 

Commission 

 Municipal 

employee/officials 

September 2015  Committee members identified 

 Committee meetings scheduled 

Create an Energy Conservation 

Plan that sets forth the mission, 

and long-term goals and 

strategies for energy 

conservation. 

 Superintendent 

 Business 

Administrator 

 Principals 

 Energy Specialist 

 Teachers 

 Custodial staff 

 New Jersey Energy 

Suppliers 

 Community members 

 Parents 

 Green Brook 

Environmental 

Committee 

 Municipal 

employees/officials 

September 2015 to 

January 2016 

BOE approved Green Brook School District Energy 

Conservation Plan 

Implementation of Energy 

Conservation Program 
 Superintendent 

 Business 

Administrator 

 Principals 

 Energy specialist 

 Staff 

 New Jersey energy 

suppliers 

 Private sector energy 

conservation companies 

 NJDEP 

 Rutgers Cooperative 

Water Extension 

 Visitations to schools 

with Energy Star ratings 

and awards for efficiency 

 

January 2016 to 

December 2019 
 Reduction of electricity consumption by 15 percent 

after implementation 

 Reduction of water consumption by 15percent after 

implementation 

 Twenty percent decrease in district’s energy 

operating expenses  

 Demonstrably established conservation habits of 

faculty, staff and students 



10 

Green Brook Township School District 

ACTION PLAN 
 

Goal Area #2: Finance  

 

Objective #4: Grant Opportunities 

Major Activities Staff Resources Timelines Indicators of Success 

Research the district’s prior 

experience in grant applications. 

Superintendent or 

designee 
 Staff 

 Watchung Regional 

High School staff 

March 2014 to June 

2014 

Identification prior applications for grants, if any 

Appoint current staff member 

with experience in grant writing, 

or acquire grant specialist. 

 Superintendent 

 Business 

Administrator 

Board of Education March 2014 to June 

2014 

BOE/Superintendent appointment of staff member 

with responsibility of researching and applying for 

grants 

Network with parents and 

community members with 

experience in grant research and 

writing. 

 Superintendent 

 Business 

Administrator 

 Grants Specialist 

 Board of Education 

 Parents 

 Community members 

 Municipal 

employees/officials 

March 2014 - 

ongoing 

List of parent volunteers who can assist with the 

grant process 

Conduct research on education-

related grant opportunities 

through federal, state, county 

and/or local agencies; 

foundations and nonprofits; and 

private sector (e.g. NJDOE 

Office of Grants Management, 

GrantsAlert.com). 

 

 

 

 Superintendent 

 Business 

Administrator 

 Grants Specialist 

 NJ DOE 

 NJ School Boards 

Association 

 Internet 

September 2014 - 

ongoing 

An exhaustive list of educational grant opportunities 

available to schools and/or school districts 

Brainstorm specific district and 

school needs that are consistent 

with the strategic action plan and 

that are eligible for a particular 

grant opportunity identified on 

list. 

 

 

 

 Designated Board of 

Education member 

 Superintendent; 

Business Administrator 

 School Principals 

 Grants Specialist 

 Teachers 

 District employees 

 Parents 

 Community members 

 Municipal 

employees/officials/ 

 committees 

January 2015 - 

ongoing 

Identification of at least one potential grant 

opportunity 
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Obtain solicitation and read it 

carefully to identify eligibility 

criteria, solicitation criteria, and 

deadlines. 

 

 

Grants Specialist BOE attorney January 2015  Confirmation of eligibility for grant opportunities 

Design and coordinate project 

and proposal development. 

 

 

 Superintendent 

 Principals 

 Grants Specialist 

 Teachers 

 Designated Board of 

Education member 

 Community members; 

NJ DOE 

 Grantor 

 

January 2015 to 

December 2015 

Design of project  

Develop project budget.  Superintendent 

 Business 

Administrator 

 Grants Specialist 

 Designated Board of 

Education member 

 Grantor  

January 2015 to 

December 2015 

Completion of project budget 

Write, proofread, and edit the 

proposal that meets all 

solicitation requirements and is 

consistent with the school 

district’s mission, goals, and 

strategies. 

 Superintendent 

 Business 

Administrator 

 BOE member 

 Grants Specialist 

 Board of Education 

attorney 

 Designated Board of 

Education member 

January 2015 to date 

to be determined by 

application criteria 

Completion of proposal three months prior to 

deadline 

Coordinate proposal submission 

(i.e. secure approvals/signatures; 

copy, package and submit 

proposal). 

 Superintendent 

 Business 

Administrator 

 Grants Specialist 

 Board of Education 

attorney 

 Designated Board of 

Education member 

January 2015 to date 

to be determined by 

application criteria 

Filing of grant proposal by deadline 
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Conduct networking and follow 

up activities to expand network 

and increase probability of 

success in corporate 

donation/grant programs: 

 Look for educational, STEM, 

health and wellness, nutritional 

programs at local/NJ based 

companies and organizations. 

 Conduct research, contact 

appropriate organizations and 

prepare grant applications as 

needed. 

 Provide training and 

educational opportunities to 

grant writer(s) as needed. 

 

 Business 

Administrator 

 Teachers 

 Grants specialist 

 Parents 

 Community members 

 Local corporations 

 PTO 

 Social media/Twitter 

campaign 

Spring 2014 onward Preparation of grant applications during the fall of 

each year 
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Green Brook Township School District 

ACTION PLAN 
Goal Area #2: Finance  

 

Objective #5: Increased Advertising and other Revenue Generating Opportunities 

 

Major Activities Staff Resources Constraints Timelines   Indicators of Success 

Community Outreach and 

Advertising Specialist 

 

Conduct cost benefit analysis of 

employing (part-time, full-time, 

consultant) Advertising Manager and/or 

Grants Specialist to focus on revenue 

opportunities (with responsibilities of 

establishing proposed programs and 

pricing, soliciting advertisers, 

researching grant opportunities, writing 

grant proposals, reviewing programs to 

determine which ones are most effective 

and/or profitable). 

 Administrators 

 Board of 

Education 

 Recruiting agency 

 Internet 

 Local media 

 Social media 

 Education foundations 

 Grant writing 

training/courses 

 Budget 

 Ability of 

individual to 

generate 

advertising revenue 

and identify 

relevant grants that 

are available for 

schools 

Hire for Fall 2014 to 

pursue ongoing 

programs 

Increase in revenues from 

advertising, sponsorships, and 

potential grant opportunities 

 

ADVERTISING PROGRAMS:      

Event Sponsorships/Advertising 

 

 Invite local businesses to sponsor or 

advertise at major school events that 

draw large crowds – e.g. Back-to-

School-Night, talent shows, band 

concert, sports events, etc. 

 Business may provide special offer to 

Green Brook families to track efficacy of 

sponsorship. 

 Invite local media to cover events and 

highlight sponsors. 

 Establish a process to review efficacy 

of advertising program. 

 

 Administrators 

 Teachers 

 Event organizer 

or designated 

representative 

 Social media 

coordinator 

 GB Parents 

 Community members 

 Local businesses 

 Social media 

 Local media  

Ability to sign up 

local businesses 
 BTSN – September 

2014 

 Talent Show – 

Spring 2014 

 Band Concerts – 

Spring 2014, 

Winter/Spring 2015 

 Sports Events – 

TBD 

 Sponsorships of events and 

donations of funds or goods 

(e.g. refreshments) to school 

events by local businesses 

 Increased business for local 

companies as a result of 

sponsorships and donations 



14 

Web Site Advertising 

 

 Promote a featured Business of the 

Month with special offer for Green 

Brook families. 

 Approach local businesses, 

education related business (e.g. 

Kumon, college planners, etc.). 

 Establish pricing/duration of ads. 

 Solicit businesses to run ads on the 

web site, including special offer. 

 Promote advertisers in schools, at 

community events, on the web site, 

etc. 

 Establish a process to review 

efficacy of advertising program. 

 

 Administrators 

 IT Manager 

 Community members 

 Local businesses 

 Social media 

Ability to sign up 

local businesses 

August 2014 onward  Revenue from advertising on 

web site 

 Increased business for local 

companies as a result of 

advertising 

School Bus Advertising 

 

 Identify businesses interested in 

advertising – include parties outside 

of the Green Brook communities 

due to visibility of school bus 

routes. 

 Document school bus routes to 

present to advertisers. 

 Develop relationship with sign 

maker to create magnetic signs for 

buses. 

 Establish pricing policy and 

timeframes for advertising. 

 Approach target businesses to sell 

advertisements and coordinate 

production of signs. 

 Establish process to review 

efficacy/profitability of advertising. 

 Administrators 

 Transportation 

department 

 Internal contact 

for advertising and 

signage 

 Sign providers 

 Other school districts 

that have put signs on 

buses 

 Area businesses 

 Community 

reaction to signage 

on school buses 

 Ability to find 

advertisers and 

maintain a strong 

funnel  

Fall 2014 onward  Strong funnel of advertisers 

interested in advertising 

 Increased traffic generated for 

advertisers 

 Additional revenues to school 

district 
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Facilities Advertising 

 

 Establish billboards at athletic 

facilities for various sponsors, 

including “Business Sponsor of the 

Month.” 

 Standardize signage requirements 

and pricing. 

 Identify businesses interested in 

advertising. 

 Consider offering cross-promotions 

through web site, at school events, 

etc. 

 Administrators 

 Custodial staff 

 Art/Technical 

Director 

 Teachers 

 Local businesses 

 Sign company 

 Community members 

 Social media 

 

 Capacity for 

signage at each 

location 

 Ability to find 

advertisers 

 People to solicit 

advertisements 

Spring 2014 

Billboard TBD 
 Revenue from advertising  

 Increased business for 

sponsors as a result of 

advertising 

Yearbook Advertising 

 

 Promote advertising/Sponsorships 

for school yearbook ads. 

 Identify potential advertisers. 

 Establish pricing and process for 

placing ads. 

 Send “thank you” notes to 

advertisers for supporting the Green 

Brook Schools. 

 Review program efficacy and 

profitability. 

 Consider similar programs for 

playbills, sports programs, and the 

literary magazine. 

Yearbook 

Coordinator 
 Students 

 Community members 

 Parents 

 Local businesses 

 Real estate 

available and cost 

to place ads in 

yearbooks for 

advertising 

 Ability to find 

advertisers 

 

Fall 2014 onward Advertising revenue from local 

businesses 

  



16 

OTHER REVENUE 

OPPORTUNITIES/EVENTS: 

     

GB Schools Night Out 

 

 Promote special offers/dates at local 

restaurants and businesses – 

business donates portion of 

proceeds to GB Schools. 

 Use model for similar programs that 

have been offered in the past – e.g. 

Carrabba’s night. 

 Identify restaurants/local businesses 

(e.g. karate studios, dance studios) 

interested in participating. 

 Establish cost, logistics, amount of 

donation. 

 Promote event among school and 

community members. 

 Provide coupons to document 

donations. 

 Follow up with business to receive 

final donations and review results. 

 Administrators 

 Business liaison 

 Social media 

coordinator 

 Parents 

 PTO 

 Board of Education 

 GBEAF 

 Community members 

 Local Businesses 

 Green Brook 

Township departments 

 Social media 

 

 Ability to find 

advertisers 

 Ability to 

motivate 

community 

members to attend 

One event per season 

(winter, spring, fall) 

beginning in the fall 

of 2014 

 Donation from local business 

 Sufficient turnout by Green 

Brook families 

 

“Celebrity” Event 

 

 Identify community members with 

“celebrity” contacts and organize 

local appearance, photos, other 

entertainment or food/drinks, etc. 

 Identify celebrity, date, time, type of 

event and location. 

 Create a committee to organize and 

promote event. 

 Arrange for security, media 

coverage, entertainment, 

food/beverage sales. 

 Promote event through schools, 

media, Green Brook community, 

surrounding towns. 

 Administrators 

 Teachers 

 Social media 

coordinator 

 Community members 

 PTO 

 Board of Education 

 GBEAF 

 Green Brook Police 

 Green Brook 

Township 

 Local media 

 Social media 

 Budget 

 Security/traffic 

issues 

 Ability to identify 

celebrity 

 

Planning and 

celebrity search to 

commence in the fall 

of 2014 

 Ticket sales  

 Revenue from event activities 
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Sponsor Community Events 

 

 E.g. Walk for GB Schools 

 Plan an event to bring the 

community out and raise funds. 

 Identify event, date, time, location, 

route, pricing. 

 Ensure that event does not conflict 

with other similar events – e.g. 

Thanksgiving Turkey Trot. 

 Arrange for security, traffic control, 

media coverage, food and beverage 

sales, etc. 

 Consider making this an annual 

event. 

 Administrators 

 Teachers 

 Community members 

 GB Police 

 GB Township 

 Local media 

 Sign company 

 Event coordinator 

 Social media 

 PTO 

 Board of Education 

 GBEAF 

 Security/traffic 

issues 

 Ability to inspire 

participation 

Winter 2014-2015  Entry fees 

 Community participation 

Rental of District Facilities 

 

 E.g. Athletic track, gymnasiums, 

camps 

 Evaluate current schedules and 

organizations that utilize school 

facilities 

 Identify other potential sources of 

revenue from rentals of indoor and 

outdoor facilities 

 Establish pricing and schedules as 

needed 

 Promote rental opportunities to the 

target audience 

 Administrators 

 Custodial staff 

 Teachers 

 Community members 

 Local organizations 

and athletics 

 Schedules 

 Administration of 

rentals 

 Budget  

 

Ongoing Revenues from rentals and 

activities on district properties 

School Bus Rental 

 

 Identify groups, teams or schools 

that may benefit from bus rentals. 

 Determine cost and profit potential 

from renting buses. 

 Establish pricing and schedules for 

bus rentals. 

 Administrators 

 Transportation 

Coordinator 

 

 Other school districts, 

 Athletics 

organizations 

 Community members 

 School bus 

maintenance services 

 Schedules 

 Administration of 

rentals 

 Additional repairs 

or maintenance 

Begin offering rentals 

in Fall 2014; ongoing 

thereafter 

Incremental revenue without 

significant costs or wear on 

buses 
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Offer Summer Courses 

 

 E.g. SAT prep courses that can be 

offered for a fee 

 Research courses that may be 

offered at Green Brook schools. 

 Contact appropriate parties to 

determine whether GB Schools can 

host desired courses. 

 Identify teachers and other staff 

needed to host courses, pricing, 

timeframes, staffing plan, other 

requirements. 

 Create committee to plan for 

summer courses. 

 Administrators 

 Teachers 

 Custodial staff 

 Non-GBTPS 

instructors 

 Course curriculum 

 Community members 

 Students from other 

school districts 

 

 Ability to attract 

instructors, 

students 

 Certification or 

special 

requirements for 

instructors 

Summer 2015  Registration for courses 

 Revenue from programs 

Sell Plaques, Name Rights on School 

Grounds, Fields 

 

 Offer plaques, bricks, name on 

fields, etc. to former students, local 

businesses (e.g. $100/brick on wall). 

 Identify locations and types of 

namesakes that can be offered. 

 Determine pricing, procedures for 

offering these items. 

 Identify individuals to sells 

namesakes to businesses and 

community members. 

 Coordinate production of namesake 

plaques, bricks. 

 Plan an event to commemorate the 

people and businesses who have 

donated funds. 

 Administrators 

 Teachers 

 Custodial staff 

 Community members 

 Sign/plaque/brick 

providers 

 Local businesses 

 GB Schools Alumni 

 Social Media 

 Ability to reach 

potential donors, 

alumni 

 Cost of signs, 

plaques, etc. 

 Maintenance of 

above items 

Plan campaign 

kickoff for winter of 

2015-2016 for a 

spring 2016 event 

 Willingness of community 

members and alumni to pay for 

namesakes 

 Revenue from sales of these 

items 
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Corporate Matching Programs 

 

 Consider fundraising drive targeting 

large companies in the community 

and parents from Green Brook. 

 Identify families who work for large 

businesses offering matching 

programs. 

 Determine how matching programs 

work and select companies that have 

maximum benefits or a significant 

number of parents in the school 

district. 

 Approach parents and families to 

consider making a donation to take 

advantage of the matching 

programs.  

 Look at other creative ways to 

leverage matching programs. 

 Administrators 

 Teachers 

 Parents 

 Community members 

 Local corporations 

 PTO 

 GBEAF 

 BOE 

 Social media 

coordinator 

 Number of 

parents willing to 

participate or 

contribute 

 Availability of 

matching programs 

 Social media 

 

Fall 2014 onward  Donations from GB parents 

 Matching contributions from 

corporate matching programs 
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #2: Finance  

 

Objective #6: Outsource services while still maintaining educational excellence. 

  

Major 

Activities/Strategies 

Staff Resources Timelines Indicators of Success 

Research district educational and 

support services in which 

outsourcing would be a feasible 

option, such as: child study, 

guidance, related therapy, 

nursing, instructional and non-

instructional aide, technology, 

bussing, custodial, maintenance, 

and secretarial services.   

 

 

 Superintendent 

 Business 

Administrator  

New Jersey DOE Website 

New Jersey School Boards 

Association 

 

March 2014 –  

Ongoing 

Identification of a service that will cost the district 

at least 15% less for what would be considered 

equal or better services. 

 

Research state approved 

agencies that can potentially 

provide any of the services 

above identified as being 

feasible for outsourcing. 

 

 

 

 Superintendent 

 Business 

Administrator 

 

New Jersey DOE approved 

agencies and vendors 

 

March 2014 –  

Ongoing 

Identification of a service provider that will charge 

the district at least 15% less for what would be 

considered equal or better services. 

 

 

Communicate potential change 

to the staff and greater 

community and seek an 

understanding of the educational 

and fiscal benefit.  

 Superintendent 

 Business 

Administrator 

 

 BOE meetings 

 Surveys 

 Newsletters 

March 2014 –  

Ongoing 

Favorable consensus opinion by community. 

Develop an outsourcing contract 

for selected service and obtain 

BOE approval for executing it. 

 

 

 

 

 Superintendent 

 Business 

Administrator 

 

 BOE Attorney 

 New Jersey School 

Boards Association 

 

July 2014 – June 2019 At least a 15% decrease in expenditures for the 

service(s) selected to be outsourced. 
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #3: Community Engagement 

 

Objective #1: Enhance communication between school district and various community organizations. 

 

Major 

Activities/Strategies 

Staff Resources Timelines Indicators of Success 

 Add section or link for school 

and community fliers to Green 

Brook Township website.  

 Email fliers to directors of 

senior center and local 

daycares/preschools twice a 

month to post at central location 

in their facilities.    

 

 Administrators 

 Teachers 

 Technology staff 

 Parents 

 Green Brook Recreation 

Department 

 Mayor/Township 

members 

 Directors at senior citizen 

centers and local 

preschools 

 

 Speak with township 

officials about 

availability by Spring 

2014. 

 Launch access for 

additional sources on 

website by September 

2014. 

 Website visitation count 

 Number of parents and community members that 

sign up to receive alerts from the site 

 Frequency of announcements/fliers being posted 

Identify and set up a location for 

electronic announcement board 

to display information about 

upcoming events in schools and 

community.   

 Administrators 

 Teachers 

 

 Parents 

 GB Recreation 

Department 

 Mayor/Township 

members 

 Directors at senior citizen 

centers 

 Speak with township 

officials about funding 

for community 

board(s) and identify 

person/group 

responsible for 

maintenance by 

September 2014.  

 Identify and set up 

location for board(s) 

by January 2015 

(group suggests 

locations near 

Washington Rock and 

near GBMS). 

 Parent/community survey 

 Frequency of announcements/fliers being posted 
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #3: Community Engagement 

 

Objective #2: Encourage and invite individuals and groups to events at the school. 

  

Major 

Activities/Strategies 

Staff Resources Timelines Indicators of Success 

Send students for community 

service club at IEF and GBMS 

to visit senior citizen centers and 

invite to upcoming school events 

(concerts, plays, sporting events, 

and dress rehearsals). 

 

 

 Administrator 

 Teachers 

 Leaders of 

Community Service 

clubs at IEF and 

GBMS 

 

 Transportation department 

 Students in community 

service clubs  

Beginning September 

2014 students will visit 

2-3 times per year and 

create and send 

invitations as needed. 

 Attendance from senior citizens at events 

 Feedback from the community 

 Host sporting tournament 

(volleyball, basketball) at 

GBMS for parents, faculty, and 

township employees (possibly 

8
th

 grade students?) to benefit 

GBEAF.   

 Set up tables/booths for outside 

organizations and businesses to 

advertise services and upcoming 

events.   

 Administration 

 Teachers  

 Custodial staff 

 

 Community organizations 

 GB Recreation 

Department 

 Community business 

owners 

 Mayor/township members 

 

Host one tournament 

per year beginning in 

winter 2015.     

Participation and feedback from parents, staff and 

community members.   
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Green Brook Township School District  

ACTION PLAN 
 

Goal Area #4: School Culture  

 

Objective #1: Develop methods to integrate improved reading comprehension and imaginative critical thinking. 

Major 

Activities/Strategies 

Staff Resources Timelines Indicators of Success 

Review grade level curricula in 

all content areas to ensure 

emphasis on pertinent reading, 

reinforcement of comprehension 

strategies, and incorporation of 

activities and assessments 

involving critical thinking 

particularly as such relates to 

inference. 

 

 

 Administrators 

 Teachers 

 Parents 

 Curriculum Committee 

 Current textbook 

programs/resources 

 The Common Core 

September 2014 to 

September 2015 

Necessary revisions (if any) and board approval of 

updated curricula. 

Research diligently (studies, on-

line resources, workshops, 

webinars, etc.) to procure the 

best possible in-service 

programming designed to assist 

teachers in becoming better 

reading teachers.     

 Administrators 

 Teachers 

 Research Resources 

 Administrators 

 Professional Development 

Committee 

 Curriculum Committee 

 Teachers 

September 2014 to 

September 2015 
 Teacher On-Course Evaluations 

 Improvement in measures of student performance 

in teacher-developed, criterion-referenced testing, 

standardized and state-mandated assessments, 

Student Growth Outcomes (SGO’s), and Student 

Growth Percentiles (SGP’s) 

 Professional development evaluation forms 

Survey staff to determine the 

consensus regarding in-service 

opportunities teachers deem 

most useful as it pertains to 

reading comprehension and 

critical thinking.  

 

 

 

 

 Administrators 

 Teachers 

 

 Teachers 

 Administrators 

 Professional Development 

Committee 

 Presenters 

 

 

September 2014 to 

September 2015 
 Teacher On-Course Evaluations 

 Improvement in measures of student performance 

in teacher-developed, criterion-referenced testing, 

standardized and state-mandated assessments, 

Student Growth Outcomes (SGO’s), and Student 

Growth Percentiles (SGP’s) 

 Professional development evaluation forms 
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Via maintenance of a culture 

conducive to collaboration, 

collegiality, and congeniality, 

teachers will come to the 

forefront to share with 

colleagues pedagogical practices 

and strategies that they have 

successfully implemented in the 

teaching of reading. 

 

 

 

 

 Administration 

 Teachers 

 

 Teachers 

 Administrators 

 Faculty meetings 

 Grade-level meetings 

 Professional development 

days 

 

September 2014 to 

September 2015 
 Teacher On-Course Evaluations 

 Improvement in measures of student performance 

in teacher-developed, criterion-referenced testing, 

standardized and state-mandated assessments, 

Student Growth Outcomes (SGO’s), and Student 

Growth Percentiles (SGP’s) 

 Professional development evaluation forms 

Administrators must determine a 

consensus regarding in-service 

opportunities they deem most 

useful as it pertains to reading 

comprehension and critical 

thinking and seek those 

opportunities and share their 

knowledge with staff.  With this 

comes the task of administration 

clearly articulating the Common 

Core Standards to staff and to 

ensure teachers are utilizing the 

district’s curriculum to promote 

excellence in the delivery of 

curriculum and instruction as per 

the Common Core Standards.  

 

 

 

 

Administrators 

 
 In-service opportunities 

 Webinars 

 Pertinent literature and 

discussion 

 Faculty meetings 

 Grade-level meetings 

 

 

 

 

September 2014 to 

September 2015 
 Superintendent Evaluations of the building 

administrators and district supervisors 

 Staff feedback on faculty and grade-level 

meetings 

 Attendance at in-service opportunities 

 Completion of reading pertinent literature in the 

field 

 Feedback of administrators’ discussion of 

pertinent literature  

 

Review and upgrade social 

studies and ELA curricula to 

incorporate regular current 

events coverage spotlighting 

character, ingenuity, and 

innovation. 

 Administrators 

 Teachers 

 Students 

 Apps 

 News websites 

 The Common Core 

September 2014 to 

September 2015 
 Board approval of addenda to appropriate 

curricula 

 Incorporation of regular current events lessons 

into instruction 

 Teacher, student, and parent feedback 

 

Establish staff/administration 

book clubs in order to promote 

and maintain a love of reading 

amongst staff and 

administration.  Additionally, 

this will encourage children, as 

the adults will serve as models.  

Also, this will hone adult 

reading skills and stimulate 

thought for improvement of 

pedagogical practice.  

 

 

 Administrators 

 Teachers 

 Books 

 Willing 

staff/administration 

participants 

 Locations for book club 

meetings 

September 2014 to 

September 2015 
 Established book clubs with ample participation 

 Feedback from professional participants 
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Formation of a student book 

club that will benefit both the 

astute as well as the struggling 

readers, inspire a love for 

reading, and help our students to 

build comprehension/response-

to-reading skills. 

Teachers  Students 

 Books 

 Willing student 

participants 

 Locations for book club 

meetings 

September 2014 to 

September 2015 
 Established book clubs with ample participation 

 Feedback from participants and teachers 
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Green Brook Township School District 
ACTION PLAN 

 

Goal Area #4: School Culture 

 

Objective #2: Develop respect for self and others; to foster accountability for one’s actions, expected behavior, and potential 

achievement. 

Major 

Activities/Strategies 

Staff Resources Timelines Indicators of Success 

In each of our schools, develop a 

set of uniform standards for 

behavior and academics—

standards to be embraced and 

promoted to the letter and to the 

spirit by all teachers.  This 

includes student comportment, 

dress (which must also be 

embraced by the teachers), look 

and quality of the work students 

submit. 

 

 

 Administrators 

 Teachers 

 

 Students 

 Parents 

September 2014 to 

September 2015 
 Each principal’s approval of his/her school’s standards 

 Implementation of standards in all locations in both 

schools 

Institute a Peer Mediation 

program at the middle school 

that empowers students 

whenever feasible to resolve 

disputes without direct adult 

intervention. 

 

 

 

 Administrators 

 Guidance Counselor 

 Teachers 

 Students 

 Peer mediation 

curricula/programs in other 

districts 

 Online resources 

September 2014 to 

September 2015 

An active Peer Mediation program that resolves disputes 

and reduces the number of disputes and altercations that 

require the attention of the counselor and principal 

In each of our schools, develop a 

set of universal professional 

norms for everything from dress 

to diction.  All professional 

employees in each location 

should come to a consensus 

regarding these norms, and all 

should support one another in 

upholding them. 

 

 

 

 

 

All professional and 

paraprofessional 

employees 

 

 District handbook 

 Professional manuals 

September 2014 to 

September 2015 

A written set of principles to serve as guidelines for 

professional expectations 
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Research and ultimately 

implement/present assemblies 

and a classroom curriculum tied 

to Social Studies 

(citizenship/career/life 

readiness) for the students we 

serve.  These will be character 

education, dressed for success, 

and career/life readiness 

programs & assemblies that are 

age-appropriate for all grade 

levels. 

 

 Administrators 

 Teachers 

 Students 

 

 PTO 

 Student Councils 

 The CLUB at IEF 

 Presenters 

 

 

September 2014 to 

September 2015 
 Student Surveys 

 Student Feedback on Programs/Assemblies 

 Staff/Administration Feedback 

 Administration/Staff Modeling 

 

 

Establishment at both schools of 

a consistent, credible, 

authoritative student-monitor 

program in which students of the 

two upper grades in each school 

assist with monitoring of 

hallways and the cafeteria. 

 Administrators 

 Teachers 

District handbook 

Student handbook 

September 2014 to 

September 2015 
 A monitor program up and running 

 Teacher and student feedback 
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Green Brook Township School District 

ACTION PLAN 

 

Goal Area #4: School Culture 

 

Objective #3: Help students grow and develop in a manner mindful of an evolving societal context and enable them to distinguish 

between academic, social, professional, community, and entertainment cultures while thriving in each. 

Major 

Activities/Strategies 

Staff Resources Timelines Indicators of Success 

Update all grade-level curricula 

in all content areas to reflect 

instruction, activities, and 

assessment that promote and 

indicate awareness and adoption 

of norms and standards for 

different cultural contexts. 

 

 

 Administrators 

 Teachers 

 Parents 

 Curriculum Committee 

 Current textbook 

programs/resources 

 The Common Core 

September 2014 to 

September 2015 

Board approval of updated curricula 

In each school, implement 

school wide integrated 

social/educational routines and 

rituals—in the spirit of 

Responsive Classroom—in 

order to ensure universal 

reinforcement of proper 

academic and social norms. 

 

 

 

 Administrators 

 Teachers  

 Parents 

 Curriculum Committee 

 www.theresponsiveclassro

om.org 

September 2014 to 

September 2015 
 In each school, school wide implementation of a set of 

integrated social/educational routines and rituals in every 

class 

 

NOTE: The program need not be Responsive Classroom.  

The RC program merely reflects the sort of structured, 

codified program we may adopt or develop. 

 

In both schools, institute a 

bimonthly assembly in which a 

successful individual with ties to 

the Green Brook community 

speaks to students about the 

responsibilities and expectations 

that successful people apply to 

excellence in various fields. 

 

 

 

 

 Administrators 

 Teachers  

 PTO 

 GBEAF 

 Parents 

 Community members 

 

September 2014 to 

September 2015 

A bimonthly speaker series in each building with 

appropriate follow-up in classrooms to concepts 

discussed 
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In both schools, a semiannual 

event that puts on display every 

aspect of learning and growth in 

our school community—from 

musical recitals, to science 

experiments, to poetry readings, 

to cultural cuisine, to athletic 

games, to stage performances, 

and beyond. 

 

 

 

 

All staff 

 
 Students 

 Parents 

 Community members 

 

September 2014 to 

September 2015 

In each school, a semiannual daylong exposition 

correlated to the learning done throughout the buildings 

 

Revision and upgrade of 

pertinent curricula to include 

lessons and units on media 

expression and positive and 

negative role models. 

 

 

 

 Administrators 

 Teachers 

 Parents 

 Curriculum Committee 

 Current textbook 

programs/resources 

 The Common Core 

September 2014 to 

September 2015 

Necessary revisions (if any) and board approval of 

updated curricula 

To increase students’ general 

knowledge and awareness about 

people and events around the 

world, henceforth inspiring them 

to perform outstanding and 

better actions by examples. 

 Administrators 

 Teachers 

 Parents, 

 The Common Core 

 Students 

 Apps 

 Websites 

September 2014 to 

September 2015 

Board approval of updated curricula 

Establish a half-day Saturday 

program open to all K-8 students 

that integrates the entire 

spectrum of learning—including 

academics, arts, hobbies, 

athletics, and social 

interaction—carried out by 

teachers, parents, and 

community members. 

 Administrators 

 Teachers 

 Parents 

 Community members 

 Students 

September 2014 to 

September 2015 
 A Saturday program up and running 

 Registration/enrollment 

 Ample participation of teachers 

 Community participation/involvement 

 Feedback from students, parents, staff, and community 



GREEN BROOK SCHOOL DISTRICT 

STRATEGIC PLANNING 

 
Strategic Plan Calendar 

 

September 3, 2013 – Staff  Orientation Workshop for Staff & Community 

September 9, 2013 – Community Explanation of process, calendar and committee structure 

 

September 23, 2013   Information Committees Training 

     Training of committee chairs 

     State of the Schools Report/State of the Community Report 

 

November 11, 2013 Committee Reports Due!  Reports distributed to the Planning 

Council 

 Conference Attendees (State of the Schools/State of the 

Community) 

 

November 15, 2013 Planning Council Conference 

6 p.m. – 9:30 p.m. Report of the State of the Schools/Community Committees 

November 16, 2013 Development of Vision, Beliefs, Goal Areas, Strategies 

8:30 a.m. – 3 p.m. 

 

December 2, 2013 Action Plan Committee Training 

7 p.m. – 8 p.m. Training of Action Teams 

 

January 13, 2014 Action Plan Committee Meetings 

6 p.m. – 7 p.m. Plan Development 

 Note: Committees will meet independently of each other 

 

February 18, 2014 Planning Council Meeting 

6 p.m. – 7 p.m.  Review of Action Plans/Action Plans Finalized 

 

March 24, 2014 Strategic Plan Presented to the Board of Education 

7 p.m. 

 

 


