
BOARD OF EDUCATION GOALS 

2009-2010 

 
 
Goal I 
 To continue to improve school and community communications focusing on passing the budget 
 and strengthening Board and municipal ties 
 
 Action Steps: 
 

• Board of Education members will develop and disseminate a quarterly Board of 
Education Newsletter.  The newsletter will communicate components of the school 
budget and how the budget supports the positive aspects of the district's 
accomplishments, programs, improved facilities, and student achievement 

 

• Board of Education members will improve communication and community relations 
by developing "school budget support groups."  These groups will assist the Board 
by sharing budget information with the larger community 

 
Goal II 
  
 To educate ourselves and our community on the statewide initiative on 
 regionalization/consolidation including exploring alternatives with our other sending districts in 
 order to develop a position and advocate for that position 
 
 Action Steps: 

• Board of Education members will attend seminars regarding 
regionalization/consolidation of Somerset County school districts in order to learn 
about statewide and school district initiatives 

 

• Board of Education members will schedule meetings with the sending districts or 
neighboring districts in order to develop a position for Green Brook Township 
School District regarding regionalization/consolidation 

 

• Board of Education members will develop and implement a plan to communicate 
the position of the district with the New Jersey State Department of Education 

 
 
Goal III 

To continue to focus on and implement "green Initiatives" district wide 
 
Action steps: 

• Board of Education members will research "green initiatives"/grants and share 
information with district administrators.  Board of Education members will plan for 
the implementation of "green initiatives" 

 

• Board of Education members will review the district's Long Range Facilities Plan in 
order to determine support/funding for the implementation of "green initiatives" 



 
 
Goal IV 
 To explore the implementation of a strategic plan for the district 
 
 Action steps: 

• Board of Education members will investigate the need to develop and implement a 
strategic plan for the district 

• Board of Education members will develop  a strategic plan (if determined by the 
Board) with the support of a School Boards Representative 

 
 
Goal V 
 Student Achievement Goal - to be based on testing data and input from educational leaders as 
 soon as data is available 
 
 Action steps: 

• Board of Education members will review and approve the annual student 
achievement district goals.  These goals will be based on testing data and input 
from school administrators 
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